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POLICY STATEMENT ON QUALITY

The policy of the management of SIDENCO ENGINEERING & CONSTRUCTION SDN BHD is aimed
towards achieving and maintaining a level of quality which fulfils the expectations of the client, all
requirements which are generally applicable and/or set by the government and the objective of the
company.

In the pursuit of its objectives, SIDENCO ENGINEERING & CONSTRUCTION SDN BHD will observe at
all times the highest ethical standards as well as displays concerned and responsible behaviour towards
its customers, employees, and the communities. SIDENCO ENGINEERING & CONSTRUCTION SDN
BHD would strive to provide working environment that are conducive for all employees and to achieve a
zero complaints from Client.

SIDENCO ENGINEERING & CONSTRUCTION SDN BHD shall maintain a defined and documented
quality policy and ensure that the policy is made known, promoted and implemented at all levels in the
organization.

These principles are seen as vital to the continued growth and security of the company and the support
of all employees are sought in achieving the goal of “Quality Production at a Competitive Price”.

In order to achieve and maintain this objective, the policy will be established annually by the director and
announced to all members of staff. It is recognised that this can only be achieved by motivation,
craftsmanship and the involvement of the entire staff.

It is accepted that employees at all levels need to devote sufficient time to the planning of their own work
to achieve the specified quality first time and to ensure that their work is fully integrated with the entire
project in a timely and efficient manner. Only best quality work is considered acceptable for progression
to the next stage in the process.

Accordingly, all members of the staff are obliged to act according to the rules laid down in the Quality
Manual, the accompanying procedures and the detailed procedures. Administration, control and work
procedures are to be kept under continuous review and these will be amended as required to improve
quality and efficiency with contributions being encouraged from all employees.

The head of the department QHSE, appointed as the management representative in respect of QHSE

matters, has the required independence regarding authority to distinguish problems, to submit proposals
for improvement and corrective measures, and to guarantee their implementation.
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